TSCA Board Meeting

Board of Directors Meeting Minutes

Date: January 20, 2026
Location: Virtual Board Meeting
Time: Evening Meeting (local time)

1. Call to Order

President William Schmeisser called the meeting of the TSCA Board of Directors to
order. The purpose of the meeting was to review 2025 financials, vote on governance
items, and establish key planning dates and direction for the 2026—-2027 seasons.

A quorum was confirmed as present in accordance with TSCA bylaws.

2. Roll Call

The following voting positions were represented, confirming quorum: - President —
William Schmeisser - Vice President — Don Padgett - Secretary — Ryan Ooten -
Treasurer — Rhonda Barfield - West TN Representatives - Middle TN Representatives -
East TN Representatives

The President noted that, due to the passage of the bylaw amendments changing the
Immediate Past-President role to a one-year term, Rick Archer’s term as Immediate
Past-President has concluded.

3. Approval of Agenda

The January 20, 2026 meeting agenda was reviewed. No additions or revisions were
requested, and the agenda was accepted by consensus.

4. Final TSCA Financials for 2025

The Treasurer and President reviewed the final TSCA financials for calendar year
2025.
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Key discussion points included: - Confirmation that year-end financials are complete
and reconciled - Review of budget performance versus actuals - Financial position
entering the 2026 season

The Board agreed the financials accurately reflect TSCA’'s 2025 operations. No further
action was required, and the 2025 financials were accepted as presented.

5. TN vs. Alabama Knockout (TAKO) Shoot

The Board held a detailed discussion regarding the structure and future planning of the
TN vs. Alabama Knockout (TAKO) Shoot.

Key points discussed: - 2026 TAKO Shoot is scheduled for November 14, 2026, at
Bright Star Sporting Clays in Alabama, approximately 2.5 hours from Nashville -
Jason Jackson and Tyler Smith (Alabama) are continuing to finalize shoot details - The
event will rotate annually between Tennessee and Alabama, with the possibility of
expansion to additional states in the future - 2027 TAKO Shoot will be hosted in
Tennessee and will require the development of a formal bidding process

Participation and format details: - Top three shooters in each class from the TSCA
Points Race standings will receive invitations - The event remains open to all shooters -
Top three class winners will be placed together in six-person super squads - One-day
shoot format consisting of two rotations (75 targets each)

Financial considerations: - TSCA anticipates a contribution of $1,000-$2,000 toward the
event - Final contribution amount will be determined later in the year after reviewing
budget versus actual performance - A “Leftover Lewis Class” will be offered for
shooters who participate but do not place in the money

The Board expressed strong support for the TAKO Shoot as a marquee inter-state
competition and agreed to revisit funding and logistics later in the year.

6. Update to Shoot-Pick Day

The Board discussed the need to adjust Shoot-Pick Day timing to improve planning and
coordination.

After discussion, the Board approved the following change: - Shoot-Pick Day will
move from October to August 18

Additional planning guidance discussed: - Major Tennessee shoots (e.g., Big Blast, DU,
Freedom Cup, Night Stalker) must submit 2027 dates early, consistent with prior years -
Clubs are expected to coordinate all 2027 shoot dates, with the exception of September
- September shoot dates will be finalized later, pending completion of State Shoot voting
- The Points Race Finale shoot will be contingent upon the outcome of the State Shoot
vote - The Board expressed a desire to keep the TAKO Shoot on the same weekend
each year (November 14) for consistency



7. Bylaw Amendments

The Board revisited the bylaw amendments previously approved in December,
focusing on final wording and next steps.

Key discussion points: - The Board confirmed approval of the amendment language -
Amendments will now be presented to the full TSCA membership for vote - The
membership voting period will be a minimum of two weeks - Discussion included
whether future governance efforts should focus on adopting a fully revised set of bylaws
rather than incremental amendments, for clarity and simplicity

The Board agreed to proceed with membership voting as outlined.

8. Important 2026-2027 Planning Dates

The President reviewed key planning and governance dates, emphasizing deadlines
and responsibilities.

Key dates discussed included: - January 26 — February 13: Bylaw voting window
(effective for 2026 upon passage) - April 21: TSCA Board Meeting (Q1) - May 1:
Scholarship and Grant submissions due from membership — Mid-May:
Scholarship/Grant discussion/approval by Board - June 1: Hall of Fame submissions
due - Mid-June: Hall of Fame Committee review and Board discussion - June 15-30:
Hall of Fame ballot voting period - March 1: Bid requests sent for 2027 TN State Shoot,
Points Race Finale, and TAKO Shoot - July 15: Bid submissions due - July 16—-20:
Board review of bids - July 21: TSCA Board Meeting (Q2) - August 1-15: Membership
voting for 2027 TN State Shoot - August 18: Shoot-Pick Day Meeting - September 8:
TSCA Board Meeting (final planning before State Shoot) - September 17-20: 2026 TN
State Shoot (Crossville) - September 18: Annual in-person TSCA Board Meeting
(Crossville) - October 20: TSCA Board Meeting (Q3) - December 8: TSCA Board
Meeting (2027 budget planning)

9. Committee Updates

The Board reviewed committee assignments and expectations: - State Shoot
Committee: Rhonda Barfield - Points Race Committee: Ryan Ooten - Bylaws
Committee: Don Padgett - Youth Shooter Committee: Barry Kelly - Hall of Fame
Committee: Ryan Ooten - Gun Club Collaboration Committee: Barry Kelly

The President emphasized the importance of active participation and requested
notification if any committee members are not contributing effectively.




10. Website Updates

The Board discussed ongoing website maintenance and accuracy, including: - Updating
Board member information - Adding newly affiliated gun clubs - Removing clubs that are
no longer active or current

11. New Business

No additional new business was brought before the Board.

12. Adjournment

With no further business to discuss, the meeting was adjourned.

13. Next Meeting
The next TSCA Board Meeting is scheduled for April 21, 2026.

Minutes respectfully submitted for Board review and approval.



TSCA Board Meeting

Board of Directors Meeting Minutes

Date: April 21, 2026

1. Call to Order

President William Schmeisser called the meeting to order. Roll call was conducted to confirm
attendance and establish a quorum.

Board Members Present:

William Schmeisser - President

- Don Padgett - Vice President

- Ryan Ooten - Secretary

- Rhonda Barfield - Treasurer

- Cy Alexander - West TN Representative

- Donnie Caldwell - West TN Representative

- Joe Calabrace - Middle TN Representative

Daniel Tate — East TN Representative
Board Members Joining Late:

- Kevin Griffin - Middle TN Representative

- Barry Kelly - East TN Representative

A quorum was confirmed.




2. 1Q26 Financials

The board reviewed the TSCA 1Q26 financials and the Budget Forecast file. Financial performance
and budget projections were discussed. No formal motions were made regarding financial changes
at this time.

3. Approval of 2027 Bid Forms
Tennessee State Championship (2027) - Date options presented:

- September 11-12, 2027
- September 18-19, 2027

- September 25-26, 2027

These options were presented due to Labor Day weekend conflicts.

Points Race Finale (2027) - Date options presented:

- August7,2027

- August 21, 2027

These options were selected to avoid conflicts with the North Central Regional and Kentucky State
Shoot.

Tennessee vs Alabama Knockout Shoot (TAKO Shoot - 2027) proposed for November 13, 2027. The
board agreed to delay releasing bid forms until November/December 2026.

4. Important 2026 Dates Reminder

May 1, 2026 - TSCA Scholarship/Grant submissions due
- June 1, 2026 - Hall of Fame nominations due

- June 15-30, 2026 - Hall of Fame voting period

- July 15,2026 - 2027 Bid Forms due from clubs

- August 1-15, 2026 - 2027 TN State voting

- August 18,2026 - 2027 Shoot Pick Meeting
Additional Meeting Dates:

- July 21, 2026 - TSCA Board Meeting (2Q26)



- September 8, 2026 - Final State Shoot Planning Meeting
- September 17-20, 2026 - Tennessee State Shoot (Crossville)

- September 18, 2026 - In-person Board Meeting during State Shoot

The October 20, 2026 board meeting conflicts with Nationals, so the board agreed to move the
meeting to October 13, 2026.

5. Committee Updates
State Shoot Committee - No major updates provided.

Points Race Committee - No significant updates at this time.

Bylaws Committee - The board acknowledged the committee’s work on recently approved bylaw
amendments.

Youth Shooter Committee - No updates were provided due to a pending matter under
confidentiality.

Hall of Fame Committee — Two nominations have been received so far and additional reminders will
be sent to membership.

Gun Club Collaboration Committee — Feedback from some clubs regarding Points Race entry fee
structures was discussed.

6. New Business

2027 Gamaliel Cup Dates - Geoff Pare of Gamaliel Shooting Supply requested approval for April
7-11, 2027.

Motion: Cy Alexander made a motion to approve the dates.
Second: Don Padgett
Vote: Motion passed unanimously.

Vendor Presence at 2026 TN State Shoot - Barry Kelly confirmed Rhino Chokes will bring their full
service rig.

7. Guest Comments

Roger Farmer complimented the board and event organizers, noting positive feedback from
shooters regarding the quality and efficiency of Tennessee events.



8. Adjournment
Motion to Adjourn: Don Padgett

Second: Donnie Caldwell

Motion passed and the meeting was adjourned.

Next Scheduled Meeting: July 21, 2026
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